
ECG was contracted by the National Bank of Egypt to 
design, construct, and renovate the bank’s branches 
distributed nationwide, and develop potential branch 
network expansions. The reconstruction process 
comprised elevations’ cladding replacement, interior 
refurbishment and mechanical/electrical/ plumping system. 

ECG was in charge of enforcing steadfast quality and cost 
control measures during the construction, substantial 
completion, and final completion stages of contract’s 
project elements. It also ensured that the project 
handover was implemented according to agreed time 
schedule, and handled document control management.

ECG scope of services for existing and future NBE branch 
network development included land plot selection for 
acquisition/leasing purposes; financial and technical 
property evaluation; review, validation, and approval of 
designs pertaining to all trades; construction supervision 
of branches designed by ECG; tender review and 
evaluation; assessment of tender document packages 
performed by others; as well as contractors’ bids 
evaluation (financial/technical) and selection. 

Location
 Egypt

Types of Activities
Architectural
Communications and security systems
Electrical
HVAC
Interior design
Landscape
Mechanical
Structural

Client
National Bank of Egypt

Scope of Work                 
Project management
Concept design
Schematic design
Detailed design
Tender documents
Tender action
Construction supervision
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